
Solution: Using SAP’s WM

After much review, Aspen has familiarized ourselves with the SAP WM application.  
We have not needed to install this application into our sites mainly due to our 
customers not feeling the application provided them with the robustness that was 
needed for a WMS.  However, our approach has been to learn as much as possible 
about the application to aid our customers in determining best solutions to logistics 
problems.  We have always approached each solution with the flexibility that is 
needed for our customeneeded for our customer.  If our customer wants to be on a specific application, we 
want to understand that platform to provide the best solution possible for them.  We 
also feel it’s our job to provide input as to any limitations we may see in using specific 
systems required by our customer.  Our business is service.  Technology can 
enhance that service if used effectively.  Our culture is one to challenge each other 
and the processes we develop to create opportunities for improvement.

Aspen has various large customers who are using SAP.  
While we are not physically using SAP’s WM in our 
operations we are involved in using SAP through 
connectivity and online directly onto our customer’s 
system. 

Due to our improvement approach and our need to provide the best 
solution to our customers, Aspen has been asked to have resources 
dedicated to a customer’s SAP implementation team.  This team 
meets regularly throughout the country and is not only responsible 
for the action items of converting to SAP, but also in testing the 
system and determining work flow processes.  This direction has not 
only provided our customers with additional resources internally foronly provided our customers with additional resources internally for
 this massive undertaking but has also allowed them to create better 
processes due to the well-rounded team that they have gathered.  
These resources have so far been dedicated to this customer for 12 
months.
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